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CIO ANALYSIS

AGREEMENT WITH PFA, INC. TO CONVERT DIGITAL IMAGES TO MICROFILM

CIO RECOMMENDATION:  [X] APPROVE [ ] APPROVE WITH MODIFICATION
[ ] DISAPPROVE

Contract Type:

& New Contract D Contract Amendment D Contract Extension

[ ] SoleSource Contract [ | Hardware Acquisition [ ] Other

New/Revised Contract Term: Base Term: 2 Yrs # of Option Yrs 5.5

Contract Components:
[ ] Software [ ] Hardware [ ] Telecommunications
[X] Professional Services

Project Executive Sponsor: Dean C. Logan, Registrar-Recorder/County Clerk

Budget Information :

Y-T-D Contract Expenditures | $0

Requested Contract Amount | $4,000,000

Aggregate Contract Amount | $4,000,000

Project Background:
Yes No

X

[]

Question
Is this project legislatively mandated?

[]

X

Is this project subvented? If yes, what percentage is offset?

[]

B

Is this project/application applicable to (shared use or interfaced) with other
departments? If yes, name the other department(s) involved.

B

L]

Strategic Alignment:
Yes No

Question
Is this project in alignment with the County of Los Angeles Strategic Plan?

Is this project consistent with the currently approved Department Business
Automation Plan? The Department does not identify this as a project in the BAP;
instead it handles this activity as part of its ongoing operation.

Does the project’s technology solution comply with County of Los Angeles IT
Directions document? Typically, digital images are not converted to microfilm, but
the State’s legal mandate requires it.

L]
L]
[]

X
[ ]
[]

Does the project technology solution comply with preferred County of Los Angeles
IT standards? Typically, digital images are not converted to microfilm, but the
State’s legal mandate requires it.
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[X] D This contract and/or project and its milestone deliverables must be entered into the
Information Technology Tracking System (ITTS).

Project/Contract Description:

The Registrar-Recorder/County Clerk (RR/CC) is requesting Board approval of Agreement
with PFA, Inc. (PFA) to convert digital images (real property, legal documents, maps and vital
records) to microfilm. The Agreement will be effective May 30, 2010 for two (2) years with five
(5) one-year and six (6) month-to-month extensions for a contract sum of $4,000,000, if all
optional extensions are exercised. The RR/CC is also requesting authorization execute the
optional extensions and increase the contract up to 10% ($400,000) to address additional
workload and changes in scope.

Background:

Under Government Code, the RR/CC is required to maintain the County’s official records in a
manner as to reasonably ensure their preservation indefinitely. To this end, the RR/CC
procures services to convert digital images of documents to microfilm. All reproductions are
made in compliance with regulations adopted by the Secretary of State. The official records
are then stored in a secure location to ensure the preservation of information vital to the
County, other government agencies, and the public. The current Agreement with PFA, Inc. will
expire May 29, 2010.

The RR/CC is requesting Board approval of new Agreement with PFA to convert digital images
to microfilm. PFA was selected as a result of a competitive Request for Proposals (RFP)
process initiated in October 2009. PFA accepted all County contracting provisions without any
changes.

Project Justification/Benefits:

The primary justification/benefit of this project is that it will allow the RR/CC to continue
services to convert digital images of official records to microfilm, as required by legal
mandates.

Project Metrics:
In the Agreement, the Statement of Work (SOW) identifies several metrics:

e Contractor’'s archival quality microfilm from digital images must meet current industry
standards (i.e., American National Standards Institute, Association for Information and
Images Management, Association of Records Managers and Administrators, National
Information Standards Organization, and Property Records and Property Records Industry
Association);
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» Contractor shall have the capability to convert one full day of recording ranging from 16,000
to 60,000 images within five business days;

» The microfilm used by the Contractor must have a life expectancy rating of LE-500 (Life
Expectancy of 500 years);

e Contractor shall return the completed microfilm within five business days from the date the
images were downloaded; and

» Contractor shall promptly delete stored images upon notification of microfilm acceptance by
the County.

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved:

If the proposal is not approved, the RR/CC will not be able to comply with State legal
mandates.

Alternatives Considered:

As part of the competitive bid process, five other vendor proposals were considered, but PFA’s
proposal received the highest overall score.

Project Risks:

There are no project risks identified at this time. The Department has worked with the vendor
to put quality control measures in place to ensure that all microfilm will have a projected life
expectancy of 500 years.

Risk Mitigation Measures:
See above.
Financial Analysis:

The total amount of the Agreement, including option periods — if exercised, is $4,000,000. The
Department has also requested delegated authority to increase the contract sum up to 10% to
cover a surge in workload or a change to the scope of the work, if necessary. In this case, the
maximum contract sum of the Agreement would not exceed $4,400,000. Funding for this
project is provided under the Recorder Modemization Fund and Vital Records Improvement
Trust Fund. Funding for the first year of the Agreement has been included in the Department’s
FY 2010-11 Budget. RR/CC will identify available funds from the trust funds and encumber
funds annually (as available) for these services. There is no net County cost.
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